It's 8:47 AM. A driver in Brussels hits a pole. By 9:00, the repair
is booked.

No one touched
the file.
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01 — THE PROBLEM

The file is the bottleneck.

Not the fleet. Not the driver. The file.

12 30 18 1

phone calls emails days driver waiting

The industry spent two decades digitizing those handoffs — but every late reply
breeds three more questions, and the mailbox never empties. Faster screens, not
faster outcomes: a human still reads, decides, forwards, and waits.




Most Al sits on top of the process.
Wilma is the process.

Our Al agent runs damage & claims end-to-end — and hands the
exceptions to the right person. Here is what that looks like in

production.
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02 — WHERE THE FLOW STARTS

The morning, run by Wilma.

@

2

app.flinz.ai/workflow
Workflow

Good ning, Erilc

w Wilma has prioritized your cases. 10 cases need action from DriverDesk, of which 2 over SLA .

45 6

XX-123-Y Volkswagen Golf  Action

Over
7 Bodyshop has not scheduled an appointment within 24h deadine

AB-12-CD AudiA4  Action

Over
Inspection 3 days over deadine
AB-123-CD Link

Soon
Damage reportreceived — not yet inked to 3 case
EF-34-GH Toyota Corolla  Documents

Soon

o Damage photos and accident form missing

QR-96-ST RenaultClio  Expert

Soon
Expert sl needs to deliver assessment report
VY-456-2 BMW 3 Serie  ntake

Suggestion
Wilma suggests opening this case directly and starting intake
MN-78-0P Peugeot 308  Repic

Suggestion
Wima can process the report and send the case o repair
22-789-X Mercedes C-Class  lnvoice

Suggestion

b . Wilma checked the invoice — within bandwidth, ready for approval

13-56-KL Volvo XC40  Customer action

Ontrack

Contact customer to confirm repair end date

1) Wilma triages the queue. 10 cases
prioritised, 2 over SLA.

2 Live KPIs. 45 active, 12-day lead, 82%
on track.

(=]

2

12 days 82%

Bodyshop De Wit

Internal

Wilma
Customer

Expert Claims BV

Customer

@ start guided flow

% Urgency
Link

Remind

x

Contact

3) Wilma suggestions. Open a case,
process a report — you confirm.



03 — INSIDE ONE CASE

Every step — who did it, and when.

app.flinz.ai/workflow/AB-12-CD

AB-12-CD

7 Open case file

< Reportreceived

© Caselinked & created
w Wima

© Verity circumstances

© cuassity claim type

w Wiima

Waiting for SAF

STEP7OF 18- AB-12:CD  Recovery

ing signed acci (SAF)

w Wilma Confidence: medium

Athird party is involved. | have requested the signed accident statement from the counterparty. | will
follow up automatically every 3 days and escalate at day 14.

Requested — awaiting signature
Known
Every 3 days

Day 14

DRIVER
Sophie van Dijk
Audi A (A8-12-CD)
3162145 8890
sophie@dutch.nl

4871 XH Breda
cusTOME!

Dutch Logistics B.V.
Fleet manager
+3120555 0100

Full operational lease
2an first response
SERVICE PARTNERS
Bodyshop De Wit
Bodyshop De Wit
+3176 522180
Expert Claims BV
2days

INSURER

ASR Verzekeringen
POL-000001

Allrisk

EUR150,00

J. Verzokeraar

k ' SAF received >

1) Wilma vs. You, timestamped. The audit 2) Wilma keeps it moving. Auto-follow-up 3) Every party, one file. Driver, customer,
trail writes itself. every 3 days, escalate at 14. bodyshop, insurer.




04 — THE ASSESSMENT DESK

Assessment, prioritised for you.

app.flinz.ai/workflow

O Workflow

s Tons
Good 1 ning, Tom
a W Wilma has prioritized your work. 8 items need your attention, of which 2 over SLA .
N
. @ i Wimewggestons 1 Towk 0 owrsia
KL-90-HN BMW X5 Acion
oversta
High-value inspection required
o 0P-34-QR Mercedes C-Class Assessment
Over SLA
Assessment report overdue from expert
ST-56-UV Mercedes C-Class  Acion
Due soon
Totlloss evaluation needed
WX-78-Y2 Volkswagen Golf  Disputs
Due soon
Technical dispute on repair scope
A8-12-CD Audi A4 Action
Due soon
Qualty control nspection
XY-45-2W Volkswagen G nsight
Suggestion
X Wima detected a matching damage pattern across 3 recent cases
KL-96-HN BMW X5 Method
Suggestion
Wiima recommends aluminum panel replacement over repair
EF-34-GH Toyota Corolla  Assessment
ontrack
® Assessment n progress, on schedule

1) Wilma prioritises inspections. 8 need
attention, 2 over SLA.

2) Live assessment KPIs. 3.2-day
average, 88% on track.

OF  Tmcamoner
View all cases @ Start guided flow with Wilma

AR et time

3.2 days 88%

 Urgency

=

Expert Claims BV Remind

internal =

Bodyshop De Wit Review

Bodyshop Amstel

Showmore  Open fulllist

3) Wilma advises method. Aluminium
replacement — cheaper for this
damage.



05 — ASSESSMENT, PRE-ANALYSED

Wilma does the maths. You

app.flinz.ai/workflow/ST-56-UV

ST-56-UV  Totalloss

o Open case file

ca:

© Case assigned
© Documentation reviewed

@ Aipre-validation

w Wiima ¢

© Damage assessment
@ Repair steering
© Appoint expert

w Wiima

© Confirm estimate

1) Wilma does the maths. EUR 15.200,
18.5% variance flagged.

Confirm the estimate

1 i

w Wilma Con

I calculated the repair at EUR 15.200 incl. VAT (18.5% variance vs my prediction). At 78% of the EUR
19.500 market value this exceeds the economic total loss threshold (67%).

DOCUMENTS & EVIDENCE
Damage estimate
E Bodyshop

Damage photos (bodyshop)

Damage photos (driver)
B o

EUR5.786
EUR3.816
EUR 2708

EUR 251
Subtotal (excl. VAT) EUR12.562
EUR2638

Total repair cost (incl. VAT) EUR15.200

2 Full breakdown, benchmarked. Parts,
labour, spraywork vs prediction.

VEHICLE
Mercedes C-Class.
Rear-end collision
Amsterdam

119.800 km

208

EURS786

conzes
Bodyshop Amstel

A- certfied
XPERT

Expert Claims BV

T. Expert

43120555 0199

EXP-STS6UV

3) Total-loss call surfaced. 78% of
market value — you confirm.




06 — AUTONOMY WITH A HUMAN EDGE

You decide the exceptions.

app.flinz.ai/workflow/QR-90-ST

STEP 7 OF 9 - QR-90

QR-90-ST  Recovery i CASE DETAILS

& Open case fle Waiting for the third-party insurer erma Visser

The recovery claim is Wilma ne; when the
s esponse is overdue e
it Cio (QR-50-57)
© cisimreceived Renautt Cio (Qf-20-5T)
W Wima Confitence: e Recovery
Achmea (tird party) has not responded yet. The 60-day eadine s being tracked — I send an st 215 8as0
@ coverage verified
N ° automatic ollow-up when it passes. fthey pay partially record it and | track the shortfal
Ful operatonlease
© cusim ciassifcation
povicy
w wima 18 2 ASR Verzekeringen
Full payment received (EUR 6:200) Wirma's avice
e 0l recovary amount. Record - PoL-aRsosT
@ Recovery documentation S o Material damage
o wa Aee
ma Record a partal payment
@ recovery submitted aim op J. Verzekeraar
 Wima
Send a follow-up now counten
Awaiting insurer response Dot wait fo dine. W Achmea

Escalate to legal 100%
Achmes (third party)
cp-areoST
EUR6.200
FINANCIALS
EUR6.200
EUR6.200
EUR6.200

61100

1) Wilma frames the situation. Deadline tracked, shortfall 2) You choose the outcome. \Wilma's advice flagged; the call is
monitored. yours.




07 — ONE PLATFORM

One shell. Every desk.

The case flows left to right — DriverDesk - Technical - Claims.

DriverDesk erik  Technical Engineer

> Worktiow [ JRep— 2 wondiow

2 H 12 days 2%

45 active - 12-day lead - 82% on track 24 inspections - 3.2-day assess - 88% on track

Tom Claims Officer

T workfiow

18 pending - EUR 245K recoverable -

79% on track

André

0%




08 — WHY IT HOLDS

What incumbents can't retrofit.

Al-native Tenant hierarchy
Built around the agent from day one — not a One rules engine, every client and market
copilot bolted onto legacy claims software. with its own rules — inherited cleanly,

customised without forking.

FLINZ - DAMAGE & CLAIMS

No code. No release.

Change a rule and it's live — no deployment,
no sprint. The platform bends to the business
in minutes.

LINK2FLEET INNOVATION AWARD 2026



NO RELEASE

— NO CODE,

Change arule at 9:00.

app.flinz.ai/admin/rules

FNOL: “Damage” (PARALLEL STATE)

FNOL: "Damage" (PARALLEL STATE)

Set to Fast Track state w

Claim Service Claim Field Validation

Q:~:

@ Viewport
Time Type Node

run.completed

© & Simulated effects

© O Auto-sync  Completed in Oms

1) A visual flow, not code. Conditions and
actions, wired by hand.

CREATE State name

> simulate

Check has bodyshop assigned *~

assignment . design . targ,

notification.send - chan

Simulate before you ship. Dry run, 0
ms, every effect traced.

Assign bodyshop

3

Production

08 Defeutt v (@D View v I3 @B

a
=

Rule Settings
3 © General Settings

Rule name
Description
Service Name

Entity Type

Notify leasing company Rule Type

Trigger

Priority
Active «

Version

o Referenced Fieids (1)

T Fitors 7 8

5 87 A0 @0 - Noissues found

Activate to Production. No deploy, no
sprint — live in minutes.




10 — THE PLATFORM

Damage & claims is the — hot the
finish line.

Lease & rental — from the fleet manager's seat

Operational layer — Damage & Claims LIVE NOW -

We didn't build a claims tool. We built the operating layer for a fleet — and proved it on the
hardest workflow first.

NEXT

BENELUX FIRST



11 — THE ECOSYSTEM

Not built in isolation.

Live conversations with leasing groups, OEMs
and insurers — and a signed Letter of Intent with
the world's largest automotive claims-data
provider.

Partner named under NDA.

Every claim through FLINZ makes the next
one faster.
Sharper repair benchmarks. Deeper risk profiles. Cost

patterns no single fleet could see alone — fed straight back
into the cycle.




@\FUNZ LINK2FLEET INNOVATION AWARD — 2026

This is different.

It makes the fleet manager's life simpler — and it takes the
burden off the driver. That's the whole point.

Peter Verbraeken Erik Proost See itlive Witma
Co-founder, FLINZ CEO, FLINZ www.flinz.ai



